Integrated management system policy

Introduction:

In alignment with the overarching vision of
the General Directorate of Civil Defense in
Dubai, aspiring for the UAE to lead globally in
security and safety, we proudly declare our
unwavering commitment to fulfilling
customer needs, addressing their concerns,
and delivering sustainable, top-tier
firefighting services. Adhering to pertinent
international standards, we continuously
strive for performance enhancement across
all our activities and operations. This
commitment extends to the efficient and
effective management of assets and
properties, while embracing international
best practices. Our dedication encompasses
environmental preservation, the provision of
a healthful and secure work environment
fostering innovation, safeguarding the well-
being of our employees, and all relevant
stakeholders. We assure the security and
confidentiality of information, maintaining
the capacity to assess risks appropriately and
deliver vital services under all circumstances.

Scope of Work and
Applicability:

This policy's provisions are applicable to all
military personnel and local civilian
employees actively engaged in roles within
the General Directorate of Civil Defense -
Dubai.
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Policy Statement:

The General Administration of Civil Defense
in Dubai is dedicated to achieving the
following objectives:

1. Improving services to customers and the
community, aiming for leadership both locally
and globally by enhancing operational
processes and fostering efficient partnerships
to elevate customer satisfaction and
happiness.

2. Empowering organizational units to
identify and address potential risks, develop
effective strategies, and ensure the continuity
of vital activities during emergencies, crises,
and disasters while maintaining service
provision.

3. Prioritizing the health and safety of
workers, customers, visitors, and
stakeholders, establishing a secure work
environment that adheres to the highest
occupational safety and health standards to
prevent and reduce serious accidents.

4. Minimizing negative environmental
impacts by reducing pollution, rationalizing
energy consumption, and ensuring safety in
all activities and operations of the General
Directorate of Civil Defense in Dubai.

5. Efficiently managing infrastructure assets
and facilities, enhancing their value,
operational efficiency, and ensuring their
integrity, safety, and sustainability.
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6. Managing assets, buildings, and vehicles
effectively, maintaining their security, safety,
and sustainability throughout the General
Directorate of Civil Defense in Dubai and all
its centers.

7. Providing the necessary means and
resources to encourage creativity and
innovation, fostering a stimulating
environment for employees, partners, and
the community to enhance their participation
in idea generation and knowledge exchange.

8. Upholding information security and
implementing the highest standards of
protection to ensure the privacy of
information within the General Directorate of
Civil Defense in Dubai, including the data of
employees, customers, and partners.

9. Offering human, financial, and technical
resources, along with a suitable work
environment, to ensure the effectiveness and
efficiency of implementing the integrated
administrative system in the General
Directorate of Civil Defense in Dubai.

10. Developing employee skills through
training, career motivation, and enhancing an
ethical environment for professional work.

11. Compliance with all legal and regulatory
requirements related to the environment,
health, safety, business continuity, and
information security within the organization's
scope of work.

12. Adhering to international standard
specifications, including but not limited to
Quality Management System ISO 9001:2015,
Environmental Management System ISO
14001:2015, Occupational Safety and Health
Management System 1SO 45001:2018,
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Business Continuity Management System 1SO
22301:2019, Innovation Management ISO
56002:2021, Sustainability Management
System ISO 8900-1:2013, Complaints
Management System 1SO 1001,2,3,4:2019,
Asset and Property Management System I1SO
55001:2014, Information Security System ISO
27001, and Risk 1SO 31001.

13. Ensuring continuous improvement in
operations, the quality of services provided,
and the integrated management system
applied.

14. Regularly reviewing this policy to ensure
its effectiveness and suitability within the
General Directorate of Civil Defense in Dubai.

15. Senior management is committed to
applying and disseminating this policy to all
employees, new hires, customers, suppliers,
partners, and all other concerned parties
through various available means.
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