Strategy and future Department

Policy Section

Emiratisation Policy
Introduction:

The Emiratisation policy is rooted in the UAE
Centennial 2071, the Dubai Plan, and the
Emirate of Dubai Emiratisation Plan, Under
the slogan "A Job for Every Citizen." Aligned
with the vision of the General Directorate of
Civil Defense - Dubai, it strives to contribute
to the UAE's pursuit of becoming the
foremost country globally in ensuring security
and safety. This commitment is further
outlined in the strategic plan (2023-2026),
emphasizing the strategic goal of "efficiently
and effectively managing and investing talent
and institutional resources." This approach
aims to synergize efforts and achieve the
strategic performance indicator of the
"Emiratisation percentage."
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The policy is designed to accomplish the
following objectives:

1. Increase nationalization rates in both
military and civilian positions, aligning with
international best practices to contribute to
the realization of security strategies and The
Directorate’s objectives.

2. Occupy roles that play a vital part in
enhancing security, safety, societal well-
being, and progress.

3. Attract and retain employees, fostering
their expertise through the strategic design of
jobs and promising career paths.

4. Motivate outstanding national employees
by supporting their career development and
providing leadership-focused training
programs.

5. Facilitate the transfer of knowledge and
expertise to emerging national talents.

6. Develop accurate estimates for job-related
budgets using a scientific methodology and
approved standards for replacement.

Furthermore, the governance and
implementation of Emiratization are carried
out systematically and fairly, guided by
realistic studies and data, with an emphasis
on enhancing integrity and reducing bias.
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Scope of work and applicability:

All military personnel and local civilian
employees employed within the General
Directorate of Civil Defense - Dubai are
subject to the provisions outlined in this

policy.

Policy Statement:

The General Directorate of Dubai Civil
Defense, including both management and
employees, is dedicated to the pursuit of the
following objectives:

The Human Resources Department at the
General Directorate of Civil Defense in Dubai
is committed to translating and executing the
directives set forth by senior management.
These directives align with the visions,
strategies, and policies established by the
wise leadership of the country, with the
overarching goal of fostering prosperity and
well-being for the nation and its citizens.

These directives focus on the formulation of
plans and the allocation of necessary
resources to attract, employ, train, and
develop national human resources. The
objective is to provide opportunities for
career and vocational growth without
restrictions or impediments, ultimately
fostering loyalty, a sense of belonging,
dedication, and contribution. The aim is to
facilitate a continuous and secure life within a
society characterized by stability and
prosperity.
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This approach is founded on the principle
that the primary method for staffing
positions within the Directorate is to
prioritize citizens. The utilization of non-
citizen personnel is considered a temporary
measure, invoked only when strategic
objectives and resultant operational plans
necessitate the acquisition of unique and
exceptional competencies not readily
available among citizens. This specifically
pertains to specialized or technical skills
required by the Directorate for which an
insufficient number of citizen personnel are
available.

Policy Implementation
Mechanisms and Tools:

1. Identify positions eligible for
replacement and restrict appointments
to citizens only.

2. Establish partnerships through
memorandums of understanding with
leading educational institutions to
sponsor and employ Emirati graduate
resources.

3. Collaborate with prominent
employment companies and fairs
through memorandums of
understanding to facilitate the
recruitment of national human
resources.

4. Ensure that national cadres assume
senior and crucial roles, promoting a
trajectory where these positions will
be occupied by national leaders in the
future (nationalization of jobs).

5. Engage in partnerships with
distinguished international training
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10.

11.

12.

institutions to develop the
competencies and skills of the national
workforce.

Monitor and enhance the professional
qualifications of citizens in the work
environment, develop the skills of the
national workforce, acknowledge
acquired skills and experiences, and
recognize and reward outstanding
performance.

Guarantee that qualified national
workers lead and participate in all
internal and external events, activities,
committees, and work teams formed
within the administration.

Empower all qualified national
workers, providing them with
equitable opportunities throughout
recruitment, appointment, training,
career development, evaluation,
reward, and job stability stages.
Update internal regulations related to
Emiratisation and replacement to
empower national workers within the
Directorate.

Launch initiatives supporting
Emiratisation and replacement
processes, aiming to empower national
workers, provide support in various
fields, and develop career and
vocational paths. Examples include
the "Emirati” initiative, designed with
a comprehensive vision to increase the
participation of national workers in the
labor force, offer specialized training
and development programs, and
encourage citizens to join the General
Directorate of Civil Defense.

Adopt performance indicators to
measure Emiratisation rates across
different job categories.

Establish a database for implementing
these procedures, conduct periodic
analysis and evaluation of this policy
in all aspects, and compile a report
containing graphical statistics. This
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data will assist officials in making
informed and accurate decisions in the
future.

The Emiratisation policy is based on four
main axes in constructing an Emiratisation
system:

1. Succession planning.
2. Polarization and appointment.
3. Cooperation with relevant authorities.
4. Training and continuous development. This
axis emphasizes the creation of
comprehensive training plans for prospective
job seekers and current employees, focusing
on two fundamental aspects:
- Development of technical competencies.
- Development of behavioral
competencies..
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